
MEETING AGENDA

New Source Review---Retooling Meeting

September 4, 2003     1:00 – 5:00 PM

101 S. Webster, GEF II, Room O27

Meeting Requested By:  Lloyd Eagan Purpose of meeting: To launch the NSR retooling committee by outlining our interests and project
plan.
Outcomes of meeting:

q Clear identification of interest for each committee member.

q Select foundation issues to start reviewing

q Create project plan and schedule meetings accordingly.

You need to bring:

½ Calendar

½ List of your interests

Topic/Discussion Points Discussion/Decisions/Actions

1:00 PM    Welcome, Charge to
Committee, Introductions—    15 mins.

Agenda Review and Repair---    5 mins.

Discussion (notes):

1:20           Sharing Interests

• length -   1 hour

• outcome – List of interests and

Discussion:

Decision:



challenge statement (or matrix). Action:

2:20         Select Foundation Issues

• length – 40 mins.

• outcome –  Foundation issues to
focus our effort on first.

Discussion:

Decision:

Action:

3:00        Identify Additional Issues

• length – 30 mins.

• outcome – List of remaining
issues to address after tackling
foundation issues.

Discussion:

Decision:

Action:

3:30        Project Plan

• length – 30 mins.

• outcome – Timeline for when
foundation and additional issues
will be discussed and who will
prepare for discussion.

Discussion:

Decision:

Action:

4:00      Next Steps      15 mins.
4:15      Evaluation       15 mins.
4:30     Adjourn

What | Who | When:


